Board Meeting — January 11, 2017




JUNIOR HIGH/HIGH SCHOOL TEAMS

= Building Leadership Team = PBIS = RTI
= Shane Snyder = Shane Snyder, = Bob Daugherty, Team Lead
= Patrick McKee Team Lead = Laura Sneed

= Mikaela Anglin

= Angela Wendel = Crystal Yingst

= Wendy Ray * Laura Sneed = Sara Timmerman

= Sara Timmerman " Ruth Estes = Chris Abke

. Bob Daugherty = Crystal Yingst

= Megan Heckman * Sharon Moore The PBIS/RTI Teams meet

= Chris Abke monthly during the two-hour
morning delay.

= Chris Abke




JUNIOR HIGH/HIGH SCHOOL TEAMS

» Grade Level Team Orange » Grade Level Team Black

= Melodie Myers = Megan Heckman

= Ryan Schulze = Angela Wendel, Team
Lead

= Bob Daugherty
= Kyle Ratiff

= Sara Timmerman

= Doug Albright

X The Grade Level Teams
= Rocco Latino
= Rachael Crawford meet monthly during the
= Nic Baumer two-hour morning delay.

= Angela Szary
= Cindy Fair

= Patrick McKee, Team Lead




GRADE LEVEL TERIMS

= Science TBT = ELA TBT
= Angela Wendel, Team Lead = Megan Heckman,
Team Lead

= Nic Baumer

. Ryan Schulze = Melodie Myers

= Shane Snyder » Laura Sneed

= Mikaela Anglin
= Math TBT

= Patrick McKee, Team

= Social Studies TBT

= Bob Daugherty, Team Lead Lead
= Kyle Ratliff = Rocco Latino
= Sharon Moore = Angela Szary

= Doug Albright = Ruth Estes

= Intervention TBT

= Sara Timmerman, Team
Lead

= Cindy Fair
= Crystal Yingst

= Rachael Crawford

Teams meet once a week
during their coordinated
planning period.




PBIS

Positive Behavioral Interventions & Support Team

The PBIS team will meet during the 1:30 early release January 13, 2017.

= Ongoing monitoring of referral data and missing ID badge data to identify trends, strategies and share
with teacher teams.

-6 Grade Data
-ID Badge Data

6™ Grade Teachers who attended the PBIS Restorative Discipline training to present information and
what changes they have made or are planning to make.

Identify the next steps for school-wide Tier I implementation.




RTI

= Response to Intervention Team

= The RTI team will meet during the 1:30 early release January 13, 2017.

= Identifying steps for school-wide RTI implementation.

= Reviewing referral data to support students, parents, and teachers of identified students.




TEACHER-BASED TEAMS

= Peer reviewing lesson plans looking for strengths, weaknesses, opportunities
and threats concerning the lesson plans

= Teacher-Based Teams will identify, specific, high-priority learning targets to
use to develop assessments that are matched to the appropriate assessment
methods for use with the Grade Level Teams.




GRADE LEVEL TERIMS

= The grade level teams will meet during the 1:30 early release January 13,
2017.

= Both the Black and Orange Grade Level Teams will continue to work
collaboratively to identify, create, peer review and use assessments that are
focused on specific, high-priority learning targets that are matched to the
appropriate assessment methods.




SECOND QUARTER GRADES

= Teacher are to turn in grades by Friday, January 6.

= Grade card will be distributed on Monday, January 9.




2016-2017 SEMESTER EXAMS

= Due to inclement weather the semester exams for December
21,2016 were moved to January 4, 2017.




